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Star operator

NIC WALKER

A favaurite title in Emma Isaacs’ library of about 300
business books is The Starfish and the Spider: The
unstoppable power of leaderless organizations, by
On Brafman and Rod A. Beckstrom. The owner of

women's network Business Chicks says it outlines

a very different kind of organisational structure,

"A starfish organisation is one that is decentralised.
Ifwe cut off an arm it will grow a new one,” she says,
“whereas the spider is very hierarchical and if you
cut off aleg it can't operate. A starfish organisation
Is & new world organisation that is built around a
community and you can't really m\(,k them down and
you don't know who the leader is.”

Some of the theory is being put into practice
at Business Chicks, which Isaacs says is
transforming from its traditional base as a
networking community for business women into
a starfish business, recently launching a glossy
magazine and ramping up its web presence.

“Business Chicks has such great content and it's in
every state now. | really see this as a media business
and we've now got the magazine, Latte. We have an
online presence with a portal we are developing.’

And Isaacs is happy to take a less central role.
“I'want to build an international business that runs
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without me and serves people,” she says. "There
needs to be some contral in place but systems and
processes don't run people.”

An entrepreneur to her bootstraps, Isaac
only 18 when she started her initial busines
a recruitrment agency. Her first experience of
attending a Business Chicks event left such a
strong impression she decided to buy the business,

These days it has around 2000 members and
22,000 on its database, and National Australia
Bank recently signed up as a sponsor.

The network runs educational workshops and
mentoring programs. fundraising events, boot
and sporting events, as well as health
retreats for members. Events help raise money for
the charity Kids Helpline, which set up the crigina
network. And there are plenty more plans.

“Ilove the idea of social business - starting a
pusiness with the intention of paying back investors
but not making a profit for the owners - and want
o0 explore it more,” Isaacs says. "It is making the
world a better place but not through profit

are a heartfelt entrepreneur and want to le
legacy, it's not of interest to me to just make money
CATHERINE FOX
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